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Abstract

The major purposes of this study were first, to explore the instructional effectiven-
ess of novice teachers in Taipei elementary and secondary schools; and second, to
examine the impact of clinical supervision on instructional effectiveness of the teachers.

The multiple research designs were employed in this study. A quasi-experiment de-
sign was used to verify the cause and effect relationship between clinical supervision
and instructional effectiveness. In addition, a semi-structured interview was applied to
collect the perceptions of the novice teachers about the process and influence of clinical
supervision on their instructional effectiveness.

The main findings of this study were as follows: (1) The novice teachers' instruc-
tional effectiveness is high. (2) After clinical supervision treatment, some significant
differences emerged with regard to the teacher's effectiveness of instructional domains
and behaviors. (3) Establishing trust was the main task of pre-observation conferences.
(4) According to the observation focus, mentor teachers would adopt different observa-
tion methods. (5) In feedback conferenced mentor teachers played the role of facilitator.

According to the research findings, several suggestions were proposed to mentor
teachers, novice teachers, elementary and junior schools, teacher education institutes,
and further study respectively.
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