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Abstract

The subject of the research was a charter school in Taiwan. By two primary me-
thods, interview and documentary analysis, the research exerted analytical framework
of school leadership in order to explore leadership influences, practices, and effects. The
findings of the research were mentioned as the following: 1. the school had four influ-
ences to leadership that made a great impact on leadership practices and effects; 2. the
cores of school leadership practices were curriculum and instruction, utilizing diverse
leadership models; and 3. the effects of school leadership were proven from the aspects
of school features, external approval, school climate, school staft identification, student
achievements, staff commitments, and morale. Based on the findings mentioned above,
the research offered many implied applications. First, the correlations among leadership
influences, practices, and effects are significant research topics that worth investigating
further. Second, promoting school leaders’ quality and establishing more charter schools
are essential education policies that should be adopted. At last, emphasizing the curricu-
lum and instructional leadership as the cores of school leadership, making good use of
diverse leadership models, and emphasizing and revealing both vertical and horizontal

student achievements are indispensable for leadership practices.
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