BEHE AN 2001100 9(5)» B 17-38

XEZMAHEA R BERIR
AL 58 ] 28 — PR AU AE S Al TN ZE
BY 73 #7 B B R

B4

FEY T HEREEHA—AANAAFE W F LR EFLLRG
HOHNRERAZEEELIERBORERE K $A RGBT LE
FNRA—HAEFHEEE > BhoGuis ZEORGHAZF RS
EAE TR R EREXMBFEIERHR - AXHRG B G AR E
BERAZESE L TERSORTL  REBASLKESEHRE -

WRBLZ TR AFREEANSN > TRFTFTHERL: —  Z2RK
R EETRPDBHORETAZRGLE; =~ X TR Rk ENHD
WARAAARRERPSEXERZNHE =  LRAEFL "THT
ml, A ThEmT,, SR A%HERN W ETHRRAALREEY
R BHRLENEIERN A RO ERAE BAFLF
KR PELARBTALFAED ) S T EREEEHRE LAR
ZIR > W REATRIN G BEABERIRG ) £ Lo dRuF
BMERARK HEREAFLELATHTHER  HHRRKMAL
EEA AN BKEZR 2RUBELEBAKR ST RIESG K E
EHRIREAEAZELA A I T RFTREAGRAMAGKA » EX
CERBEENE N EREEOLER A ITHTABEERGKE -

Mt HEUE  LRAEES

Bi-% RSB FFE TR K SE XA ELHEFZEEA

17



£ B o HH K EFRXERGRRE M R—ERRZET R BV ST RET

A Study on the Development of the Chicago School Reform
— An Analysis of School-based Management in Chicago

Liaw, Matt

In today’s world, school-based management(SBM)facing a loss of
authority is becoming a common phenomenon.
This article examines the school-based management reforms, which
were instituted in Chicago in 1988 and subsequently underwent needed
changes in 1995. A
After describing the development and the problems of the recent
Chicago school reforms, some conclusions can be drawn:
1.School-based management alone is not enough to make improvements
happen in all schools.

2.The primary theoretical basis of the Chicago School Reform lies in the
examination of the affected school and in a participatory management.

3.Whether it is strategic management, or a balanced form of governing,
school reform requires some combination of bottom-up and top-down
governing.

4.To ensure that all schools are affected, accountability is likely to be an
essential component.

5.Chicago Public Schools implemented a policy designed to end social
promotion and to raise awareness of academic achievement. Although the
impact of this policy has been controversial, it had a positive effect as
well.

6.LSC members are legally obliged to take mandatory training; if they do
not complete this training they are subject to expulsion.

7.Chicago is a school system, which holds principals, teachers and students

accountable for their actions. School principals play a major role.
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8.In order for schools to improve, teachers must have high expectations of
their students. Staff must have the opportunity and the resources to adopt
reform strategies that will result in a significant improvement, and the
capacities of the teachers must be enhanced.

9.Academic standards have been raised and made uniform. The promotion
of social status has been abolished. Education experts predicted these
changes would lead to an increase in the dropout rate. However, student
attendance, achievement and overall student behavior all improved

significantly.

Key words:Educational Reform, School-Based Management
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s NEERGERE - EXH > BRAMKEBUE TR —HHHE > ABCTHEER
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BIRAEMR CFNHEFHIEE—MER EREPFEEBERENELE > 8%
PE@MEBmEaEE  EEEREMAUUR-ANZE THRAERKE S, (A
Nation at Risk) % R AR FTHEBN RO I B0 W EEB HBEH - B E T EIFESE —
HE WESE B b T HE A BB AR AR (i A S IR o

BRANKEEXREHNELTE FELAEHE » Hd» AKKES
—EXANEE > BRARBERAMKSHURENEZETK - S » EEZM
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b ZmHFHREAEEANBAEZIEE -
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—EMENHRENEESEATUSIE B TENEE » L EEMUHES
o ETNRAERRREN P BLZINFTHERERALREEB 25
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EPHE =0 — R AREAE JJER + = 4 H(Catalyst, 2000b:1) o 72245 gt &
MYEEERERILEER - INEWRAE - FHENNHBTESY - ARG
ENBECES - ZNINRMLIESE > MAENHF LR OEEHAEHE - B
BIBER/NHES=H #“AEANEBEERILT 2N FERNAERZS S
( Local School Improvement Council ) » {H 55 & o

E—JL\KRE » ZhN8 1K Harold Washington 382K ETHE » 115
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BV SR R 1R Y5 TF % A 7 58 (b 4558 (accountability ) # B 1) » LLAZ vk 3t
HHFUIERIRE » 2005 B2 25 QR 3R EH A0 T (Catalyst, 2000a) :

O HERKZEEE (Local School Council )

L BESERERT —EHFEREZEE  KEGEKE -6 [UxE 2 4
BERRA 2 ML o ERm P » AUEIE | 184 o

LHFEZEGHNRECREGRE » FHNE o FIIEKENTE TGN
TBEESE  #EEE G (Board of Education ) T AE 8 hIZE 41 A9 B #5162 (4 o
B-AAARFEE > EEGEEIMMESE  BRESIMOIEHER SIS
WER » NENKAMAITRE R -

3. R R#EET LIF R4 ( performance contract ) o 25 5 & @] L7 A< M A7 2T i
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BRELSENZ MM EEETHRT LENKE  UERZIMTF R K
MELEXREBBNEEERE THNIZIESE  MAM L ERETETIFEN
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Rl ZMF=FINFRBPEEIHBHERELENT I

1990 1991 1992 1993 1994 1995 1996 1997 1998 g B
BFE 235 218 224 268 265 265 291 303 347 +11.2
B2 271 266 263 30.1 280 298 312 359 396 +12.5

R2 EMF=FNEH B4 TS BHBERIELENT L

1990 1991 1992 1993 1994 1995 1996 1997 1998 ol B
Bz  30.6 27.6 23.7 25.4 22.2 23.6 2025 24.6 28.6 -2.0
BE 216 21.6 21¢3 25.5 20.7 2558 21.7 30.4 3.1 +9.5
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