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Is Chairing an Academic Department Difficult?
An Analysis of the Situational Favorableness of
University Departments in Taiwan

Huang, Ya-Rong

In order to help academic department chairs achieve effective
academic leadership, this study examined the situational pattern and
situational favorableness of Taiwan’s university departments in light of
Fiedler’s contingency theory. The participants were 342 chairs at 33
universities. The results showed that for the three situational variables, the
leader-member relations are very good, the task structure is clear, but the
position power is low. Taken together, academic departments are a favorable
situation for leadership. Consequently, task-motivated leaders are more
congenial for this situation than relation-motivated ones.

This study also explored whether differences among universities,
departments, and chairs were related to the three situational variables in a
significant way. Major findings are as follows. First, school size and control
are not significant factors of influence. Second, qualitative factors of
departments (proportion of full professors, disciplinary areas) are more
influential than the quantitative factor (number of full-time faculty). Third,
personal factors of the chairs, including length of time in position, having
other university administrative experiences, gender, and being a full
professor, all have effects on their perceptions of the departmental

environments.

Huang, Ya-Rong, Associate Professor, Tainan National College of the Arts.
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Finally, this study compared the relative strengths of relationships to
the three situational variables among university, department and chair
factors. Personal factors of the chairs were found to be stronger predictors

in the regressions.

Suggestions for school policy makers, chairs, and those who are about

to take office are offered.

Key words : Academic Department, Academic Leadership, Contingency Model,

Situational Favorableness
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R%Z  ERGEBNERHER -

S BEMABITHRLRE  MHPELRE  RAPZEREE

AR ECEBEMBARR T  ZREMFTEE S WA EE PR H T B
BRRETHABRBARERLEME - EREHKE > THEHZX - 4
BRXRENTNEEHEER -

OF EE%H

Y B2 b FE sR B — R 7] BAR AR 3R — L ST ER IR 2/ 1 S fE
HREBEES AR o flal » EETTAZEBAHS (Astin & Leland, 1991)
HEATERINTFEREAHEROEZEA » FHLAUENBEUETRAZERE
BPLEERERASBEENERITE > MFENERBERESEN > EEH
EEEEEMFOAFRERRIES o £ (Carrol, 1984) 12 EiF L HH#E 1
e RFEHEBUYERR THLREENIBERREASHN—ER L ~EH -
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A BRaKEE

BT 1B MR Bt AR —FERAFREL S L( 5| B RERFT 219951331 )e

JE%EFT ( Bensimon, 1989 ) BB ZF E LR RHBEEFTIRNERMNF L »

- BYHEZME T EY (instrumental ) F1453 B4 ( separatist ) » b 78 58 22 U8
f AR » TR EZEN (expressive) ME S M (integrated ) » Il
WEREE S BB S o

MEHEEETRMNEE  MARNEETRGEBTRANPHEME
Ko BUHAREGHE TEEBRERMNEERSNEN > KETREHE
MK ER AR EY BN ENBEEEE - At » KIFFEKRFK > 1
FHERRARSHEEERREMRIE  BHSHLERATR LIFE
B E -

ANOVA W5 BT EmHIERE ( RRA ) MEELIFHEB LNES
EifEEZY > PURAFEELFEBHERE MEEHMRENER
BSRZEMETEEEE o

B E EFE

B 72 % R P IE U8 FIFE IE B 9 A BUHE » [EBURE = HERIRIEIEN
FHYHRE MR ENEERELFHEBERAEEE(RRA ) - WRIE
HIENEHRRRERBLMARNSE N > EMEE R T UM IR @ &
BEHENATANNEE SEMIBIEASM TIF - AT T B2 T8t
M —ETECCHIAE R E RN EEEME S FURSE

P EZ2RBAE-Z2Z2RE AIMHBAARETEE RIS
Z5E2 e 4E B ML ER

FHESERREMFIERES+ > EHERR - SNRAEFEEEN
ERBTBEE (RRA ) BRAEARREAERER o THH LIERHErERRE
A BHERZR SRR EREEENANREER/R(REL) ERNE
FRF G REAERERL - ZHABENEREEAS  FEERR-THRER
BERYMELEZHA - REERBHUREEFEE (RRN ) ERERREA
@RS o
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FEAEHS 7 B ABILOAEA A
18~ B faE e

FEERARBEENEGEEE > —EXMER  2WBETRAR — KN
RERE  RECERETRANLWNEEELERS - AWERAEESESE
WEEE > ARG EEEWNEE R EEIREREFANER B
MEFAMEEALILRBHRBREBE  RAEZRNEEE (RET) BKE
(2m) BAMR ~ TIFfi#E - B =-EHEEEEEE HREEHEEEHR A
R+ RiF » TIFEEBRIEEAE > B#ERG  RIFEEHEE ZHIEEEFS
W BRBPREREROSE I EELEEE > HEEFH %S o

EERERES — e HEBRE/\BREBEP I (Hopfe, 1970) #5 R4
W HEREZAZENEERIERE o NEZEER Hopfe (1970) BB AT
TEFRBE T REERERRE SHEZEREREN LR SHEEFH
HEIAE » KR KERABRRTHE T EZIRME KIEH > THNEHBRFRE
Wwm 2RNEREFERER B AL EAREN AT KRB LR
Rt » % FER TFEBBTEME > BMIERS > SRV ENEHIMZERR .
GENEEHEEERERL > RE2ERENRELEHNE > AL TAE
MTME HMERHELLARE HEGESE - O EZENEBEN > TaEH
LEEwRECR TR EEELWNENMELE -

EENEHESFERZEINEREY  RBEERER THEEAGRLES
HEBEEARN c At » AWREZER FEEEEHEE > BHELLHSEY
RHIGE) > BUBHET FHIRY » SRS ARG > TOE BR TIEAIHE B85
o BERMNE—(IHAMELBR > BLOFMRBEKERZEIE - fTEFNT
R4 » DIFIBENIHBIEST - EEE > FEBERF(EHEL > FRME TN
BOMtER  HE » RFEEATULLAANBEECHMGR » R HEH
FHEREBEN I —EPENS TRHEMNTFEERF 2FEARTUEER FRES
EHIIIRE ©

EE—AH > FEENLERFE  THEKRE - BEEIERE » &R
REEEHBR EHKERL > TFBEHEMENEE > REEREZE TIENE

\;:m
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A BREKEE

RIS B 0t 7 SR BT 2 B o

ARERFTERAR - 2RRF - FETARFZHERFERENEE -
G ARERERALIRBNIAARENARBESRAERFE LEEERE
CEMEBERE _EHERE £ FENAKBELEHEL  SROEMER
BEWRL > AU ERAMNI » R AN » BREFERMAMA - B > 5&
i R ITHE + hi 5w (Clark, 1989) FiE » 2R R RBER/NUFR » B —E/)\t
REECH L > MAERE (KENBERERE) 1T HERRENBZEDN
P A -

HK > % ANOVA FlI Scheffé HRMER L > AW ERATHAARNE R
BREYRE LR EEEESR #&Eﬂiﬁ*%}i-‘fﬂﬁﬂﬁﬁﬂﬁéiﬁWﬁ 1) B2 Bk 1 e+ 3E
%Eﬂfﬂéﬁﬁﬁ{{ﬁﬁﬁ%ﬁ% o EFEREEH - BRRMEEERE - EE T2 HA
A MRBAMHIAERMEREMEHE - AFEHR - x?JEE’leﬁ%%%Fd\ ’
SEH R R B o

ERAEABMARZFAHE > EEMEROEIRCER (REEEE) BB REE
BRI EEEEN > MENHEIELCR (KRETEHEER ) AMETHEKE
BRAERM AR EEA G REE - EEBHRIREERM > FEHETNEMITERTAF
MiEBEE T HETE2ERERIZEE—B S2RRETRHMRERR
MEE N MREEEBENE N BRI R TEERERFHEARBENNE
REMBER TSRS — &L TR - AR -HEEG TR ETERENER
BEZT/NFM  SHEFESFHE RELRIE 2N LENEREEL T
f#eE L BB OE > TERSKETREERANBMER DT BNE
% o

FHERBELERAE - 2REFZ - FETEAARRFEER - ZHFE
BEDBIERBE » E1TZFEE ST U B MM 2 MR T‘éffﬁfﬁﬁﬁﬁﬂ’ﬂﬁﬁ
BontERER » EAEREANRE  UREEBARRTES » X
FHEMRE > ERBRERITE2HER - EEGRETERE ﬁ%ﬁ@wﬁ
HEE o BEARREEEH > REEZHERTBASE ~ M5 ~ 2AmE &
MR RANARE > TR ARANERMERMERNER - TR » 24

It
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REALHER 7 B ABIRNALAAM T

BEGREBRNEALA  URAMEMNHES (Cummings, 1981 ) EENBEEM AT
ERAFNEELRATBARTITESHEHNERRE - Wt > HRHEEE
MHEEMENREL  ANEREZBELIRAFEE - HRIFIHAME RO EMRE
EUMFAETERARNNEMNES » L2EMMEEN2BE2RREN A > 2%
LLL S > BiTsE B EEF A TR EIRIR o

aufl
c

CAHENERRIE  TEREALIKREERERAER > 2HERSH
22512 (NSC 88-2413-H-031-005)F7 & By » 7F It 5 R B3 o

$AF

i | EMMEAENRKR S E RE EKEMT
BARCS) ~ BUK(34) ~ [HHE(40) ~ ZE(33) ~ FR(TI) ~ B R(36) ~ BKA(.62)
PEL(49) FIL(38)~ g (.42) > RIE(48) ~ HATA(64)~ AT A(42)~ BFEA(T1)
REE(.36) ~ EF(.64) ~ ¥(.60) ~ FH{Z(.56) ~ L (41) ~ JKIL(.63) ~ EF(.68)"
AE(A3) ~ FR(33) ~ BE(.58) ~ KBE(.50) ~ HFT(.18) ~ TLE(.31) ~ F#E(35)>
RE(S50) ~ FER(20) ~ #EH(41) ~ FER(.25) ~ FEF(.69)

— 5% ZH

ERsRE (1985)c HASBHBEZURFNFIEZHE - RBHE » 411 8-120

BiEEsG (1986) BRESESAEEREAMZIAR LUBEBEBER/NBEH o B &
A 2B WIEAE LR » KRR » S o

BRI (1995) BEHEBELETERMRE - 54 HF o

FEEAN (1995)c ABERMRE - 5t - XF o
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EA FRABTE

x— HEFEEERBEER  GHNEE  #mEAANRR

| B% BREIE BRI w838 75
BE A TAF T BHEHEEE B R LR
B B B 1R i 1 FTEEHEE BE A

I i B 58 JEH B F £5 8 M
Il fir B 5 FEHEHBH {75 5 1)
1 #7 1~ BA HiE 58 JEH B F 58 m
1\ 7 I~ B 55 A A B % 5 )
v 7= B 58 & A A B % 8
VI = B 5 A A B 1% 2 A
Vil 7= A~ B 1 58 A B 1% 2 e
Vil 7= A~ BH e 2 A F] {75 3 [

BECE  SEMIEERTAYS ((H 251 ) FEER - 1995 Bt I XXF|

£Z HEAZ2HN2REH: AEHE=HER

[EE ] H 5 7T B 75 B =

|78 8 & 8 B Bl (% 8-40 24 36.15 4.23
2.IEHETE 4-28 16 18.39 4.79
3. I HE 5-25 15 12.96 2.47

23




REAEIER T R ABIRGATA AL

K= BREAFHRFIFE-IEFH/MME

H 3 3 B
BEZH T AF#S T v

1k B R 7%
NI 138 35.73 18.76 12.80
L1 197 36.44 18.17 13.11
ANOVA F #RE 2.23 1.20 1.26
NI KB 138 35.73 18.75 12.80
FLIT K &2 145 36.13 18.68 12.82
L 3L FT S K 22 52 37.32 16.75 13.94
ANOVA F IRE 2.59 3754 4.62%
BIER B2
INEL(1-14) 58 35.89 18.68 13.26
o % (15-25) 97 36.59 17.48 13.20
A (>25) 180 35.99 19.02 12.76
ANOVA F & 76 2.58 1.52

*p<.05, **p<.01, two-tailed
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ER R kL

XN BREAFHBEEFEE=IE5EMNRGE
BRE jg;i TFHEE Ik

BRAE  HERATH
1-10 i 84 38.42 18.20 13.56
11-15 fif 85 35.66 18.28 12.65
16-20 fi 84 36.18 18.49 13.07
21 i b 86 36.03 18.53 12.61
ANOVA F & .73 .95 2.74*
HRHFE AR A B - IE #UZ H A
0%-50% 275 36.23 18.29 13.13
51%-96% 54 35.83 18.82 12.16
ANOVA F g 7E 40 .58 7.94%*
2R R
I2% 31 36.00 18.23 12.53
Hi 8 4 35 35.18 18.21 13.00
A HE 31 35.23 18.32 13.19
meE 28 38.00 18.44 12.33
28 13 34.38 20.08 14.15
R 2sE 26 36.96 20.27 12.25
ANOVA F 5 251+ 1.02 1.63
p<.05, **p<.01, two-tailed
i AERESAMEENERNT ¢
I2% B~ K-
HSHE  VE - b2 e

; WX BN EER

i AEE RE-E -HE - -HE& - g5

 HEN B2 ENE - YHGE e
HEME g BUE - BFE - BL - AR -HETF-2HeE8H - ALTH e

B
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A EALIES 7 22 BROATA A

7 REFEEARZHEBFIFE=IHFHORMMRE

=P ii;ﬁ TREHEHE Tt
FEMEFEE
1 53 36.88 19.43 12.37
1 4 92 35.93 17.81 12.94
2 4 66 34.90 17.46 12.78
3-5 & 78 36.12 18.69 12.99
6-18 4 20 39.00 20.42 14.85
ANOVA F i 4.25%* 2.41* 3.76%**
KETBRE
=] 121 36.90 18.36 13.29
41t 219 35.76 18.40 12.80
ANOVA F & 5.48%* 01 3.01
EHFEE
1-6 4 85 36.12 17.41 13.36
7-11 & 89 36.30 18.67 12.88
12-17 & 79 36.60 18.19 12.37
18-44 % 78 36.09 19.23 13.14
ANOVA F IE 2.38 2.41 2.15
1% 51
2 286 36.20 18.14 13.03
L°q 44 35.77 20.09 12.49
ANOVA F & %E 39 6.27* 1.89
s R
EH#z 185 36.37 18.88 13.06
FEEHF 143 35.98 17.78 12.81
ANOVA F &% .69 4.29* .76

*p<.05, ¥**p<.01, ***p<.001, two-tailed
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EXCI 38k

®"oN ELWEBAWER - 180 % = (T B 216 BE (R (N=135)
i % Multiple EEEBHRE CRIZ¥E(L B)
% R 1 2
FEFEER @ & 1 13 .13(2.09) .13%(2.02)
ERST B R 2 .18 -.12*(-1.05)
*p<.05, two-tailed
Xt ZFLEBRBAVER - B TEZKEBN=135)
Multiple RHECPRE CRIFH (L B)
& R 1 2
BRSER - e 1 13 13(1.83) 15%(2.12)
REERS R - JEIE#% 2 19 -1.14*(-1.27)
*p<.05, two-tailed
KN\ ZLEBINER - FFREEN=136)
i Multiple LB REL CRIZHE(L B)
i B
% R 1 2 3
PO P AR AR B ¢ IE U LB 1 15 -.15(0) -.23(0) -.21%(0)
FREERER - FEEHZ 2 20 - 16(-.77)  -.14%(-.70)
REEESE 3 23 11%(.24)

¥p<.05, two-tailed
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