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An Empirical Study of Implementing Total Quality
Management in Higher Educational Administration

Chang, Chia-I
Lee, I-Chen

The purpose of this empirical research is to examine how Tamkang
University implements Total Quality Management (TQM) in administrative
affairs. Data was collected using a survey questionnaire with
administrators and staff members at Tamkang University. The results
show that most respondents agree that the implementation of TQM is
beneficial in routine work and can increase efficiency from both overall and
individual perspective. From the organizational perspective, the
respondents indicate that the implementation of TQM is beneficial to
organizational atmosphere, the respect toward the management, improving
productivity and teamwork. The respondents who are above 51 years of
age and have working experience of over 20 years show significantly
positive attitude toward TQM in most scales. Results also show that more
budget and training should be dedicated toward a more successful
implementation of TQM.

The findings of this research will provide some insight into the
implementation of TQM in higher educational institutions at Tamkang
University, and may- contribute towards making educational
decision-makers more aware of efforts to improve quality management in

Taiwan’s higher education.
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