§

ol
"

i
3
‘:“,»
g
=

HEHREN
20024104 10858 HI1-27

Bl SSFHEREREBONT ¢
AR BR e tR R REAINBRF /iR BILRHI

B

wm '

B A RS EFRENENRRE  BHGLFR— S8R a8 > LR
.ﬂ’éﬁ%%’f%&ﬁ%&lﬁ?ﬁ(a FREIEETE o KEBAKERITEPTAOER » SERTHR
Z2HHSEEEN A - BREBEE T EFH 0 §EOFHRPHEZTIE il
FAE > 429 PRIEAE 148 P o KB A KAk 56 A » ABASEF# (TAZ=
+— &)Anmwm%%,A#(mm#ﬁ)km%%&ﬁm$&iﬁ8ﬁ’
AT R AR EF— ¥ % L0k E I » — BB EHRAKRE D R0
r‘ifr‘ﬁmiﬁkmittfi'li—hf'l—-bb-— o FK E“”#%’Léﬁkg_i@ﬁn » BAEA B
KB NHANHT RO ZIE S Flde B AT31A0 6 6 R S8 K ey K2 484
Bl FREEBERERARIMA—F > ERZFRFEERENGALERG
1t ZMTREZINSERFEEARRY > FLEEFEARTRILDA

TR E &R o K ffLstsh e SR BRI » 2RAET REAZRAY
ZA5E ) BOAEBAN BRGIER BRI - FINAZERBEORERL
%o AROSHERNATRAMRERLREE ) AERAZHEN TH
( decentralization ) 25838 %45 A £ 14 (autonomy ) #9EHZ » defliA 0 » 4T
BHEN R TRINEEHRK > AEZMAENWFS » L TRERERATEENE
% RS HERBENES AL EEARE R LECERBEANSEHF
AN RE  REACEAHBASFHEMARLEHE -

AXNEGTRERBNSEHFTAEERGFAN  HHHBTHERT

T RAKREHAFEATI I - REMGHFRET L

FEBRNKREUBTN RN RIS RR LB G L ARG ERBLEECEE - REAT REEESRIFA
HFEEHRLEEQEE - ABSFRA RALARI AR ESIHES AN » HERRSEHFOLRANIZT
TAZYE B RS 2 BB AP RIF S ST AR EAEE A E MR FEHHCEAS
FREBRZACHARBOMEREE -

AR 91 F9A 108 422aMM:91F10A 248




BB ~ KERBA G 093 B RESMRRIE BARME 4 - RILR Y
PO AR R s b BN R4 B RS HAT o WIEE RESMERUAEBTE S
%2 F 0 A% 4 4 (quality assurance system ) € @3E B REEBIR AL ~ P
PRA GO BRIRA G BEALALBARIEE SEHFTORAERL
AN BREEHEE - MIMIEE RESH EZUEFZRETHRTF 24
(benchmarking system ) » 8,35 £ # F AR E 4 4~ HFRRBARF A &~ RF5
RABARE A bk > RAKNIHEE KRBT X EHLEITH AR LI o
ERBWPE » MINNEL AL ERHFE LR L BHFRMIER > BBRF
HREMERPARRY ZHHTAE -

BAES © SEHF - NI REOH ~ SMFREIH ~ BRAGL  RERSL




ks A HFHERA

Educational Research & Information
Volume 10, Number 5, 2002.10

The Construction of the Development Strategies of Higher
Education : In Case of Internal Quality Assurance and
External Benchmarking System

By

Tang, Yao

Abstract

Higher education in Taiwan has been booming over the past years. However,
the boom has revealed some critical issues underlying this expansion and even,
caused a crisis of depreciation within higher education. Looking at the changes over
the past 15 years, we find that there is nearly five hundred percent growth in the
number of higher education institutions from twenty nine in 1987 to one hundred and
forty eight in 2002. More than 560,000 students are registered as university students,
which is estimated to be about 35% of the 18-21 aged population in Taiwan. The
percentage of enrollment has reached to 80% while the number at graduate level has
also been increasing for years. Some research-oriented universities are closing in on
a one-to-one ratio between first-degree groups and graduate ones. There is no doubt
that some strategies in higher education may have varied along with the growth and
changes. Thus, strategic alliance becomes very popular to Taiwan’s higher education
management groups. The success of alliances such as the one between NTNU and
NTUST and the Taiwan Alliance University System obviously show the trend
towards university unification. However, the quality assurance of higher education
must become the main issue after strategic alliance. In particular, those university
institutions emphasize decentralization and autonomy. This tendency would cause
some universities to become less-efficient without planning. Furthermore, they
would loss their enrollment to market competition in the short term, or even worse, a
seriously detrimental impact on the quality of Taiwanese human capital in the long
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term.

The aims of this paper are not only focused on the background review of higher
education in Taiwan but also centered on development strategies analyses including
Internal Development Strategy (IDS) and External Development Strategy (EDS).
Internal development strategy covers the following three aspects: Resource
Management Quality Assurance (RMQA); Instructional Quality Assurance (IQA)
and Student Affair Quality Assurance (SAQA). The external development strategy
discussed includes: the Educational Achievement Benchmarking System (EABS);
the Research Achievement Benchmarking System (RABS) and Teacher Service
Achievement Benchmarking System (TSABS). This paper concludes that internal
development strategy can facilitate administration management system standardized
and increase the transparent use of resources. External development strategy can help
schools create their own development indicators. Institutions of higher education can
modify their competitive strategies according to the comparison of indicators through
the benchmarking system. Finally, the institutions can accomplish their
accountability goals more efficiently and accurately.

Key words: Higher Education, Internal Development Strategy, External Development
Strategy, Quality Assurance, Benchmarking System
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