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To Solve the Difficulties of Recruiting Students in private
Institutes of Technology ‘

By

Tseng, Kuo-hung & Ho, Rong-Lain
Abstract

The purpose of technological and vocational education is to cultivate manpower
for diverse professional arenas. In the past, schools have provided sufficient
manpower to fulfill our national economic development needs. However, the key
question revealed by the recent external challenges posed by technological advances
is how to upgrade our technical infrastructure in order to increase the
competitiveness of Taiwan's human resources. This paper adopts SWOT analysis to
probe ways of solving the difficulties of recruiting students to institutes or
universities of technology. Solutions for the difficulties that the schools encounter
can be found by focusing on the following three objectives: short-term, medium-term
and long term. 1. Short-term Objective: During the advertising period, schools
need to adopt marketing strategies to clearly communicate to the students, their
parents, and the public in general the quality of their campus activities, prospective
plans and employment potential. 2. Medium-term Objective: During the
strengthening period, schools need to advance the quality of their educational
environments and provide self-enhancement techniques in order to maintain
sustainable management of the school's operation. 3. Long-term Objective: During

the developmental period, schools need to modify their management into a more
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universal system by incorporating elements of enterprise resource planning in order
for Taiwan te maintain its competitive position after it has joined the WTO.
Obviously, a serious consequence of looking at institutional education from this
perspective is that it reveals that they majority of Taiwan's technical institutions are
affected by their lack of competitiveness. These institutes and universities should
review their internal problems and realize why they cannot maintain high enrollment.
Possible solutions and related measures should be in place to deal their enrolment

difficulties.

Key Words: Technological and Vocational Education, Technology Education, Competitiveness
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