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A Study on Staffs’ Emotional
Geographies in an Elementary School:
Focusing on the Principal

Ming-Dih Lin* Chin-Tu Liang**

Abstract

Using the perspective of emotional geographies, this study explored the
emotional distances and their relations between the principal and the staffs in “the
Rising Sun Elementary School”. The participatory observations and interviews
were adopted in this study. The researchers analyzed the interactive process among
12 members of the school on six critical events and focused on the principal
as a center in the school. The main findings were as follows: First, the major
categories and their relations among the principal and school members were
moral distances, personal distances, political distances, and professional distances,
and the least shown relations were sociocultural and physical distances. Second,
between the principal and the staffs, the relations of moral and professional
distances were developed easily on the teaching affairs. The administrative
matters were easy to help creating the personal, moral, and political distances.
Third, the close moral distances were shown between the principal and division
directors; on the contrary, the principal and the teachers appeared to have
relatively close professional and personal distances. Forth, the main connotations
of moral distance included the questions of distributive responsibility, building
up the operative principles, keeping on the one’s own stance, and developing
mutual consensus through constant dialogues. Fifth, the influential factors of
personal distance were taking care of members’ needs, ignoring the workload,
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adopting the friendly actions, and demonstrating a sense of humor. Sixth, flexible
actions, careful power exercises, and respective teaching practice and attitude
constituted the operative principles of political distance. Seventh, valuing teachers’
professional autonomy, the principal’s assistances and members’ participation,
supplying a dialogue room could shorten the professional distances among the
principal and school members. Finally, the relations of the various emotional
distances among the principal and school members in this school were shown a
slightly interdependent nature.

Keywords: principal, elementary school, emotional geographies, emotional distances
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A Study on Staffs’ Emotional
Geographies in an Elementary School:
Focusing on the Principal

Summary

Introduction

With the frequent face-to-face interactions in school, the principal
and school staffs must confront the challenges of dealing with intense
emotional labor in areas of leadership and bureaucratic actions, teaching
responsibilities, and parental demands. These challenges are becoming more
intense than ever before. Therefore, the analysis of emotional geographies of
school personnel is very important for the improvement of school climate
and its innovation. In this study, we explored the emotional geographies of
the principal and school staffs and provided suggestions that can be used to
facilitate the morale within the school.

Method

Using the perspective of emotional geographies, this study explored
the emotional distances and their relations between the principal and the
staffs in “the Rising Sun Elementary School”. The participatory observations
and interviews were adopted in this study. The researchers analyzed the
interactive process among 12 members of the school on six critical events
and focused on the principal as a center in the school. These school events
included the arrangement of curriculum and distribution of class hours, the
missing teaching materials, the outside school teaching activities, the setting
up of “Reading Professional Community”, the forms of communicating
channels, and the issue of students’ class re-arrangement. We hoped these
data could be used to analyze the categories of emotional distance among
members of the school and their emotional relations in the school.
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Results

1. The Event of the Arrangement of Curriculum
and Distribution of Class Hours

(1) Three types of personal distance among the principal and five
members of school were formed due to the principal cared only about
the teachers’ needs on this event.

(2) One member had an extremely far personal distance from principal
due to the heavy work loaded in school that the principal assigned.
And two members showed a middle-level political distance with the
principal because the principal took the flexible actions on this event.

2. The Event of Missing Teaching Materials

(1) The extremely far political and sociocultural distances were formed
between one member and the principal when the principal adopted
the actions of command and sarcasm on this event. Two members
who had different opinions with the principal on the responsibility in
the missing teaching materials created a far moral distance with the
principal and was shown a close moral distance with the principal
respectively.

(2) There was an extremely far political distance between the principal
and one member because of power oppression by the principal on this
event. And it was also found the far and close moral distances among
three members and the principal because they argued on the principles
of safekeeping and on the rules of compensation in the teaching
materials.

3. The Outside School Teaching Activities

(1) Three members who were responsible for the curriculum design and
insisted their own ground on it created two types of moral distances
and one type of sociocultural distance with the principal.
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(2) One member developed the close moral and personal distances with
the principal because they reached the consensuses on students’
learning and the principal took the coordinate and kind actions toward
him.

4. The Setting Up of “Reading Professional
Community”

(1) Two members created far professional distances with the principal
because of their disputes on the issue of professional autonomy in
this community. And there was a far sociocultural distance between
one member and the principal because the principal had a hard-to-
communicate stereo-impression to her.

(2) The extremely close professional distances were developed among
two members and the principal because of the members' positive
participations on the activities of Reading Professional Community
and the principal's assistances toward it.

b. The Forms of Communicating Channels

(1) The close personal distances were found among two members and
the principal when the principal helped them at the right time and
communicated with them in a humorous manner.

(2) Two members who got the room for professional dialogues with
the principal and the principal’s assistances developed extremely
close professional distances with the principal. Moreover, there was
an extremely close physical distance when one member received
feedbacks timely from the principal.

6. The Issue of Students’ Class Re-arrangement

(1) A far moral distance between one member and the principal was found
because of their disagreements about the issues of justice and the
questions of students’ learning accommodation. And one member who
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was respected by the principal showed a middle-level political distance
with the principal.

(2) The constant discussions among two members and the principal on
this event and the unexpected rewarding results created the close
moral distances among the principal and members. Besides, there
were extremely far political distances by reasons of two members'
uncompromised attitudes to the principal and resistance to the
oppressive actions from the principal on this issue.

Conclusions and Suggestions
1. Conclusions

(1) The major categories and their relations among the principal and
school members were moral distances, personal distances, political
distances, and professional distances, and the least shown relations
were sociocultural and physical distances.

(2) Between the principal and the staffs, the relations of moral and
professional distances were developed easily on the teaching affairs.
The administrative matters were easy to help creating the personal,
moral, and political distances.

(3) The close moral distances were shown between the principal and
division directors; on the contrary, the principal and the teachers
appeared to have relatively close professional and personal distances.

(4) The main connotations of moral distance included the questions
of distributive responsibility, building up the operative principles,
keeping on the one’s own stance, and developing mutual consensus
through constant dialogues.

(5) The influential factors of personal distance were taking care of
members' needs, ignoring the workload, adopting the friendly actions,
and demonstrating a sense of humor.

(6) Flexible actions, careful power exercises, and respective teaching
practice and attitude constituted the operative principles of political
distance.
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(7) Valuing teachers’ professional autonomy, the principal's assistances
and members’ participation, supplying a dialogue room could shorten
the professional distances among the principal and school members.

(8) The relations of the various emotional distances among the
principal and school members in this school were shown a slightly
interdependent nature.

2. Suggestions

(1) Principals must recognize the reasons of causing emotional distances
occurred in schools in order to lead the school effectively.

(2) Principals can set up various communicative channels to develop the
consensuses on administration and teaching in school.

(3) Principals who care the individual teachers’ needs can construct the
close relations among members of the school.

(4) Principals can emphasize the importance of the attitude of dialogues
in order to take one step ahead to create a school culture of reciprocal
trust.

(5) Principals who provide the opportunities of collegiality can promote
the teachers” professional development in school.

(6) Principals can develop gradually the other types of close relations
of emotion in school by way of communicating ideals, developing
learning communities, and constructing positive relations.

(7) We can develop a more comprehensive research picture on the issue
of emotional relation of school by expanding the inquiries of time and
space of emotional geographies in school.

L A \
22 3R
Abbott, P., & Wallace, C. (1997). 4n introduction to sociology: Feminist

perspectives (2nd ed.). New York: Routledge.

Anderson, K., & Smith, S. J. (2001). Editorial: Emotional geographies.
Transactions of the Institute of British Geographers, 26(1), 7-10.



MREIHD ~ REH
BI/NABIBEMIERT - URRAEE

101

Blase, J., & Anderson, G. L. (1995). The micropolitics of educational leadership:
From control to empowerment. New York: Teachers College Press.

Chen, H. J., & Wang, Y. H. (2011). Emotional geographies of teacher-parent
relations: Three teachers’ perceptions in Taiwan. Asia Pacific Education
Review, 12, 185-195.

Dezin, N. (1984). Experience and education. New York: Macmillan.

Ferguson, K. E. (1984). The feminist case against bureaucracy. Philadelphia,
PA: Temple University.

Gaan, N. (2012). Impact of emotional labour on teaching effectiveness: A study
of higher education in India. Indian Journal of Industrial Relations, 47,
673-684.

Griffith, A., & Smith, D. (1986). Constructing cultural knowledge: Mothering
as discourse. In J. Gashell & A. Mclaren (Eds.), Women and education: A
Canadian perspective (pp. 81-99). Calgary, Canada: Delsilig.

Hargreaves, A. (1998). The emotional politics of teaching and teacher
development: With implications for educational leadership. International
Journal of Leadership in Education: Theory and Practice, 1, 315-336.

Hargreaves, A. (2001a). Emotional geographies of teaching. Teachers College
Record, 103, 1056-1080.

Hargreaves, A. (2001b). The emotional geographies of teachers’ relations with
colleagues. International Journal of Educational Research, 35, 503-527.

Hargreaves, D. H. (1994). The new professionalism: The synthesis of
professional and institutional development. Teaching and Teacher
Education, 10, 423-438.

Harvey, S. T., Bimler, D., Evans, I. M., Kirkland, J., & Pechtel, P. (2012).
Mapping the classroom emotional environment. Teaching and Teacher
Education, 28, 628-640.

Hochshild, A. R. (1983). The managed heart: Commercialization of human
feeling. Berkeley, CA: University of California.

Kelchtermans, G., Piot, L., & Ballet, K. (2011). The lucid loneliness of the
gatekeeper: Exploring the emotional dimension in principals’ work lives.
Oxford Review of Education, 37(1), 93-108.



(ERHZEMEST) S+ "s5MH
Contemporary Educational Research Quarterly Vol.22, No. 4

Kemper, T. D. (1993). Sociological models in the explanation of emotions. In M.
Lewis & J. Haviland (Eds.), Handbook of emotions (pp. 41-51). New York:
The Guilford.

Lasky, S. (2000). The cultural and emotional politics of teacher-parent
interactions. Teaching and Teacher Education, 16, 843-860.

Leithwood, K., & Riehl, C. (2005). What do we already know about educational
leadership? In W. A. Firestone & C. Riehl (Eds.), 4 new agenda for
research in educational leadership (pp. 12-27). New York: Teachers
College.

Litmanen, T., Lonka, K., Inkinen, M., Lipponen, L., & Hakkarainen, K. (2012).
Capturing teacher students’ emotional experiences in context: Does
inquiry-based learning make a difference? Instructional Science, 40, 1083-
1101.

Little, J. W. (1990). The persistence of privacy: Autonomy and initiative in
teachers’ professional relations. Teachers College Record, 91, 509-536.

McCaughtry, N., Martin, J. J., Kulinna, P. H., & Cothran, D. (2006). The
emotional dimensions of urban teacher change. Journal of Teaching in
Physical Education, 25(1), 99-119.

Militello, M., Raillis, S. F., & Goldring, E. (2009). Leading with inquiry and
action: How principals improve teaching and learning. Thousand Oaks,
CA: Corwin.

Nguwi, Y. Y., & Cho, S. Y. (2010). Support-vector-based emergent self-
organising approach for emotional understanding. Connection Science, 22,
355-371.

Oatley, K. (1993). Social construction in emotions. In M. Lewis & J. M.
Haviland-Jones (Eds.), Handbook of emotions (pp. 341-352). New York:
The Guilford.

Pile, S. (2010). Emotions and affect in recent human geography. Royal
Geographical Society, 35(1), 5-20.

Priestley, M., Miller, K., Barett, L., & Caroyn, W. (2011). Teacher learning
communities and educational change in Scotland: The Highland
experience. British Educational Research Journal, 37, 265-284.



MREIHD ~ REH
BI/NABIBEMIERT - URRAEE

Rusch, E. A. (2005). Institutional barriers to organizational learning in school
systems: The power of silence. Educational Administration Quarterly,
41(1), 83-120.

Sharp, J. (2009). Geography and gender: What belong to feminist geography?
Emotion, power and change. Progress in Human Geography, 33(1), 74-80.

Starkey, C. (2008). Emotion and full understanding. Ethic Theory and Moral
Practice, 11, 425-454.

Winograd, K. (2003). The functions of teacher emotions: The good, the bad, and
the ugly. Teachers College Record, 105, 1641-1673.

Wood, N., & Smith, S. J. (2004). Instrumental routes to emotional geographies.
Social and Cultural Geography, 5, 533-548.

Woods, P. (1996). Researching the art of teaching: Ethnography for educational
use. London, UK: Routledge.

Yin, R. K. (2002). Case study research: Design and methods. Thousand Oaks,
CA: Sage.






